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Background

With the passion for creating a world-class
heartland of maritime studies, education and
consultancy in the Asian region, the Department of
Logistics and Maritime Studies (LMS) at The Hong
Kong Polytechnic University (PolyU) established
the International Centre for Maritime Studies
(ICMS) in 2005.

Developed under PolyU's Area of Strategic
Development (ASD) Scheme, ICMS is the first of its
kind in Hong Kong. The founding of ICMS also
underlines the determination of PolyU and the
Department to support China's 12th Five-Year Plan
which identifies Hong Kong as a regional logistics
hub and affirms its commitment to the
development of three major logistics and portal
regions (i.e. Pearl River Delta, Yangzi River Delta,
and Bo-Hai Gulf).

At the same time, ICMS strives for supporting Hong
Kong to reinforce its role as a world-renowned
international maritime Centre. Recently, ICMS aims
to enhance the research expertise in and provide a
supporting platform for conducting research on the
Belt and Road Initiative and Guangdong-Hong
Kong-Macao Greater Bay Area.

Since its establishment, ICMS has actively
conducted various activities in the well-defined
strategic areas, including research, teaching and
consultancy, with encouraging results
accomplished. In 2007, ICMS was named after the
late Mr. C. Y. Tung as the CY Tung International
Centre for Maritime Studies (B & Z R EEH 5
FRILy), in appreciation of a pledge of HKS10 million
from The Tung Foundation for the Centre's further
advancement.

With the generous donation, ICMS undertook an
expansion in the academic year of 2007/2008.
Resided on the PolyU campus, the renovated
Centre engages an area of approximately 530
square metres on the 4/F of CD Wing. With
enhanced facilities, it marches forward to provide
maritime resources and support for the
Department’s students, academics, industrial
partners, and the maritime.




Mission & Aims

Since its inception, the Centre has had a very clear mandate to
establish itself as an international leading maritime centre that
excels in professional education, research and partnership for
the benefit of maritime, logistics and related sectors by:

Supporting the maritime
community in which all
members can excel through
education, research and
consultancy

Advancing the professional
knowledge to meet the
changing needs of maritime,
logistics and related sectors

Drawing on the Centre's
expertise and connections to o
provide analysis and policy
evaluation on shipping,
logistics and ports for the
local and the regional
governments and industries

Forging new partnerships with
other institutions and further
promote industrial and

ks
academic collaboration.

The Centre aims to provide both a quality and comprehensive
maritime education and engage in application-oriented
research, professional training and consulting activities, as well
as promoting collaborations between industries, government
agencies, and academic organisations. In addition, the Centre
provides training courses and organises the International
Forum on Shipping, Ports and Airports (IFSPA) and seminars.
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Structure & Organization

Director Board Department of
Steering Committee Director: Prof. Chin-Shan Lu Logistics and
Deputy Director: Ir Dr T. L. Yip Maritime Studies

Management Committee

ICMS Office

Steering Committee

The Centre is governed by the Steering
Committee (chaired by Dr C. C. Tung,
The Tung Foundation's Representative)
which also serves to provide guidance
and advice on its development.

Chairman
Dr Chee-Chen Tung, Chairman (Donor Representative, The Tung Foundation)

Membership 2020/21

Mr. Alan Tung (Donor Representative, The Tung Foundation)

Mr. Andy Tung (Donor Representative, The Tung Foundation)
Prof. Alexander Wai (Former Deputy President and Provost, PolyU)
Prof. T. C. Edwin Cheng (Dean, Faculty of Business, PolyU)

Prof. Andy C. L. Yeung (Head, LMS, PolyU)

| Prof. Chin-Shan Lu (Director, ICMS, PolyU)

Membership 2021/22

Mr. Alan Tung (Donor Representative, The Tung Foundation)
Mr. Andy Tung (Donor Representative, The Tung Foundation)
Prof. Wing-Tak WONG (Deputy President and Provost, PolyU)
Prof. T. C. Edwin Cheng (Dean, Faculty of Business, PolyU)
Prof. Andy C. L. Yeung (Head, LMS, PolyU)

Prof. Chin-Shan Lu (Director, ICMS, PolyU)




Management Committee

With the support of the ICMS Management Committee, Prof.
Chin-Shan Lu, the Director oversees the strategic
development and implementation of the Centre. Ir Dr T. L. Yip
as Deputy Director is responsible for academic and industrial
frontiers. The administrative staffs of the Centre support its
daily operations, encompassing research and training
initiatives, funding bidding, marketing activities, conference
organization and laboratories administration.

Management Committee 2020/21
Prof. Chin-Shan Lu (Chairman)

Prof. Andy C. L. Yeung

IrDrT. L. Yip

Prof. Hans Wang

Prof. Petrus Choy

Prof. Stephen Li

Dr Dong Yang

Dr Johnny C. L. Wan

Dr Kelvin K. L. Pang

Management Committee 2021/22
Prof. Chin-Shan Lu (Chairman)

Prof. Andy C. L. Yeung

IrDr T. L. Yip

Prof. Hans Wang

Prof. Petrus Choy

Prof. Stephen Li

Dr Dong Yang

Dr Johnny C. L. Wan

Dr Judy Tong
Dr Kelvin K. L. Pang




INDUSTRIAL TRAINING &
KNOWLEDGE TRANSFER

Training Courses on Business of Shipping and Logistics

The “Business of Shipping and Logistics” consists of
foundation subjects on shipping and logistics. It discusses the
basic principles and knowledge with real-life examples, which
is suitable for new entrants to this industry. Our Centre
successfully hosted two classes from 19 September to 7
November 2020 and from 18 September to 6 November 2021.

It is welcomed by the industries participants coming from the
Orient Overseas Container Line (OOCL), China Maritime
Institute, Carrefour Global Sourcing Asia Limited, China
Merchants Bank Co., Ltd., COSCO-HIT Terminals (Hong Kong)
Limited, LF Logistics (Hong Kong) Limited, Prudential Hong Kong
Limited, and others.

The course is included in the pre-approved list of the “Professional Training and
Examination Refund Scheme” under Maritime and Aviation Training Fund (MATF) of the
Transport and Housing Bureau®.

*The MATF is under Transport and Logistics Bureau after 1 July 2022,

Course Module Instructor
Global Sourcing and Supply Management  Dr Stephen Ng
Container Ports and Cargo Management Mr. Wing-Chiu Lam
Marine Insurance - Its Principles & Practice Mr. Raymond T C Wong
Maritime Economics and Shipping Markets ~ Mr. Jagmeet Makkar

Shipping Revenue and Costs Dr Judy Tong

Sales and Marketing in Container Shipping  Mr. Alex So

Carriage of Goods by Sea Law DrS. K Tai

Finance for Shipping Mr. Jagmeet Makkar

Training Course i 2019



Inter-Disciplinary Maritime Practices (IMP)
Workshop Series Il

This is the third in a series of workshops on maritime professionals from Hong Kong and
“Inter-disciplinary Maritime Practice” (IMP). the region to share their views and valuable
which is jointly organized by The Hong Kong experiences with others, particularly the
Logistics Management Staff Association young, in an open forum Q&A format. It uses
(HKLMSA), CY Tung International Centre for the webinar format as imposed by the
Maritime Studies at the Department of prevailing pandemic, but an improvement on
Logistics and Maritime Studies, Polytechnic its predecessors, with the focus on an open
University (PolyU/ICMS) and the China forum case study format with a panel of
Maritime Institute (CMI) in Taiwan. experts and specialists over two hours, after

the initial hour on introductory presentation
This IMP Series Ill (S3) follows the same on the topic of that session.

methodology and format as the previous
Series | &Il of January 2014 and November
2016, which covered the entire lifespan of a
ship, from the decision to purchase to its
final loss or being sent for scrap. It is
designed to provide a platform for eminent

Topics
* IMP-Application of IDL/ILI Methodology in Study of Ship Management & Ever Given
as IMP case study
e Financing of Shipping & Logistics Projects & Project Management
« Marine Insurance (Hull & Machinery, Protection & Indemnity)
» Shipbuilding, Machinery & Equipment
e Ship Chartering, Sale & Purchase & Operation
¢ Ship Management, Repair & Maintenance
e Value of Maritime Professional Services
e Administration, Litigation & Casualty Management

The first two sessions were conducted on 24 September and 26 November 2021. The remaining sessions
were suspensed due to the outbreak of the Covid-19.



Maritime Seminaron
“Managementof
Autonomous Ship”

The rapid development of the new information
technologies and automation is reforming the
maritime industry. It raises the attentions on
managing the autonomous ship. The webinar on
“Management of Autonomous Ship” was held to
address and discuss this issue on 17 November
2020, from 18:30 to 21:00 via ZOOM with
participants recorded from around the globe
including Taiwan, Poland, Korea and England. It is
collborated with the China Maritime Institute
(CMI), the Department of Shipping and
< Transportation Management from the National
_\l Taiwan Ocean University (NTOU) and the
= '—:, Department of Shipping and Transportation
y Management from the National Kaohsiung

University of Science and Technology (NKUST).
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Maritime Webinar on "Questions arising out of
the Ever-Given Suez Canal blockage"

The Centre and the Department of Logistics ~ Keynote Speakers & Moderator
and Maritime Studies of the Hong Kong

Polytechnic University organized the
webinar on "Questions Arising Out of the
Ever Given Suez Canal Blockage" on 27
April 2021. It was held to discuss the issues
raised from the incident. It caused huge
traffic congestion and cost surging. Issues
like the business relationships and
responsibitlities, navigation safety in canal
transit are discuessed during the webinar.

IrDrT.L.Yip

Deputy Director, CY Tung International Centre for Maritime Studies,
The Hong Kong Polytechnic University

Topic: Basics of Ship Chartering

Dr Captain Stephen Li
Professor of Practice, The Hong Kong Polytechnic University
Topic: Navigation Safety in Canal Transit and Pilotage

Mr. Raymond T. C. Wong
Emeritus Chairman, The Institute of Seatransport
Topic: General Average in Microcosm — BIAS

Mr. Cho Hor Wong
Executive Member of HKLMSA

The co-organizers include the China Maritime Institute (Taiwan),
Department of Shipping and Transportation Management of
National Taiwan Ocean University, Department of Shipping and
Transportation Management of National Kaohsiung University of
Science and Technology, Department of Transportation and
Logistics of Feng Chia University in Taiwan, and Department of
International Logistics of Chung-Ang University in South Korea.




Hong Kong Maritime Week 2021

The applications of new technologies
have played crucial drivers in fostering
the economic efficiency of the shipping
industry. In particular, the use of
automation, artificial intelligence,
blockchain, the internet of things and
other advanced technologies, providing
for safer navigation and environmental
protection. This webinar focused on the
management of the adoption of new
technologies to green shipping.

' Moderator

X

Mr. Cho Hor Wong
Executive Member of HKLMSA

Webinar on “New Technologies
and Management for Greener
Shipping”

Hong Kong Maritime Week is one of the greatest maritime
events in Hong Kong aiming to promote Hong Kong as a
renowned international maritime centre. It is co-organized
by the Hong Kong Maritime and Port Board, together with
its co-organisers the Hong Kong Shipowners Association
and the Hong Kong Maritime Museum and its partners
Hong Kong Trade Development Council and InvestHK.
International and local industry will organize and
participants in various of maritime themed activities, such
as conferences, ceremony, tours and game booth. The
Centre co-organized a webinar with the Department of
Logistics and Maritime Studies of the Hong Kong
Polytechnic University and the China Maritime Institute
(Taiwan) on “New Technologies and Management for
Greener Shipping" on 3 November 2021, to join this
meaningful event.

Keynote Speakers

Dr Captain Stephen Li
Topic: Marine Pollution and Insurance

Dr Ling Zhu
Topic: The Unmanned/Autonomous Ship and
Greener Shipping: From a Legal Perspective

Professor Shuaian (Hans) Wang
Title: Artificial Intelligence for Port State
Control and Case Study for Hong Kong

EEEEEEEER
-
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Marine Insurance
Workshop

A series of four bi-monthly workshops focusing
on “Marine Insurance” was jointly organized by
The Hong Kong Logistics Management Staff
Association (HKLMSA), China Taiping Insurance
(HK) Company Limited, C.Y. Tung International
Centre for Maritime Studies (ICMS) and The
Hong Kong Shippers’ Council. The workshops
would be at elementary level and should
particularly appeal to the studentsand
practitioners who start stepping into maritime.
industry and are interested in and/or wish to
enrich their knowledge in marine insurance.

General
Principles
&
Introduction

Marine o
Insurance
Market

The first two sessions were conducted on 5 November 2019 and 30 Jun 2020.
The remaining sessions were suspensed due to the outbreak of the Covid 19.
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Publication

Maritime Business Review (MABR)

Maritime

BUSineSS of the 4 areas
R EVi ew “Business and International Management"

“Transportation”
"Management of Technology and Innovation™
"Strategy and Management"

among other Scopus journals in 2021

_ _ Journal Website
*SClmago Journal Rank (SJR)

The Centre launched the publication of Maritime Business Review in 2016, a quarterly academic journal.
Professor Lu, the Director of the Centre, is the Editor-in-Chief. This journal covers a broad range of
elements of maritime business and uses multi-disciplinary approach, including:

» Shipping market analysis and forecasting; * Human resource management;

« Customer/shipper management; » Strategic alliance;

» Shipping marketing strategy; * Intermodal transport operations;

* Innovation management; * Port management and operations;

» Maritime security; » Terminal management;

» Safety management; » Green port;

» Shipping finance; » Cruise operations and management;

= Marine insurance; * Shipping sustainability and social responsibility;

e Ship chartering; Bulk shipping; s Technology in maritime business;

» Fleet management; » Maritime policy and international shipping conventions.

» Maritime education and training;

The journal has been listed in the Scopus Index and Emerging Sources Citation Index (ESCI) in

Clarivate Analytic, Web of Science.
11




PARTICIPATIONS

e« Speech on “The impact of Covid-19 on maritime and aviation industry” for EMBA students
at Department of Shipping and Transportation Management, National Kaohsiung
University of Science and Technology (30 May 2020)

* International Association of Maritime Economists (IAME) 2020 (10-13 June 2020)

e Pakistan Maritime Science & Technology Park (PMSTP) (10 August 2020)

o Orientation for the Master of Science in International Shipping and Transport Logistics
(MSc-ISTL) (3 September 2020)

¢ Asian Logistics, Maritime and Aviation Conference (17-18 November 2020)

e China Oceans Law Review Editorial Meeting (18 November 2020)

¢« The Asian Logistics Round Table (ALRT) 2020 Conference (19-20 November 2020)

* Maritime Bussiness Review Editorial Board Meeting (20 November 2020)

 The Annual General Meeting of The Institute of Seatransport (10 December 2020)

 Webinar “- is there more to a contract than meets the eye?”, London Maritime Arbitrators
Association and Institute of Chartered Shipbrokers (8 April 2021)

¢ Programme Promotion for students of the YMCA of Hong Kong Christian College (22 June
2021)

+ Keynote Speech on "Smart and green systems for ships and shipping" for ICASL (16 Aug
2021)

e Opening Ceremony of the Hong Kong Maritime Week 2021 (1 November 2021)

¢« China Oceans Law Review Editorial Meeting 2021 (23 November 2021)

e The 65th Annual general Meeting of the Hong Kong Shipowners Association (24
November 2021)

« HPH Seminar, "How will the surge of Sea Transport be concluded? Outlook of the global
supply chain in Pandemic Era." (30 November 2021)

e The 20th and 21st Joint COTA International Conference of Transportation Professionals
(CICTP 2020-21) at Chang An University in Xi’An (17 December 2021)

VISITATIONS

The Centre is used to open for the public to
visit by appointment. Many different groups
were interested in logistics and maritime. They
visited the Marine Simulation Laboratory and
experienced a virtual marine environment for
ship handling training in the past years.
However, the visitations were suspended from
2020 to 2021 because of the outbreak of
Covid-19. We would expect a swift resume
once the pandemic situation end.
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EXCEL IN EDUCATION,
RESEARCH AND PARTNERSHIP

"To be an international leading maritime centre that
excels in professional education, research and
partnership for the benefit of the maritime, logistics
and related sectors”
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Maritime Education | Research | Consultancy

CY Tung International Centre for Maritime Studies
Department of Logistics and Maritime Studies
The Hong Kong Polytechnic University

@ www.icms.polyu.edu.hk

e cyt.icms@polyu.edu.hk
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